
Social Responsibility as a driver of Social Responsibility as a driver of 
Local Sustainable DevelopmentLocal Sustainable Development

Fondazione Eni Enrico Mattei
Milan, 29 October 2009

Elena Costantino, FEEM 
Cecilia Mezzano, FEEM



Social Responsibility asa Driver of 
Local Sustainable Development

SUMMARY 

1. TERRITORIAL SOCIAL RESPONSIBILITY AS A DRIVER OF 
LOCAL SUSTAINABLE DEVELOPMENT 

2. FROM “CORPORATE SOCIAL RESPONSIBILITY” TO “SOCIAL 
RESPONSIBILITY”

3. TERRITORIAL SOCIAL RESPONSIBILITY 
4. TSR PROJECTS
5. CONCLUSIONS



Social Responsibility asa Driver of 
Local Sustainable Development

1. TERRITORIAL SOCIAL RESPONSIBILITY AS A DRIVER OF 
LOCAL SUSTAINABLE DEVELOPMENT

2. FROM “CORPORATE SOCIAL RESPONSIBILITY” TO “SOCIAL 
RESPONSIBILITY”

3. TERRITORIAL SOCIAL RESPONSIBILITY 
4. TSR PROJECTS
5. CONCLUSIONS



Social Responsibility asa Driver of 
Local Sustainable Development

1.1 SOCIAL RESPONSIBILITY AS A DRIVER OF LOCAL SUSTAINABLE 
DEVELOPMENT

Social responsibility could represents a useful tool in order to facilitate 
local sustainable development processes.

Local sustainable development can be better achieved with a 
governance solution based on “network coordination” as well as the 
progressive stakeholders’ involvement in sustainable development 
strategies of organizations.

In a territorial perspective, it is necessary to rethink the “corporate social 
responsibility” concept.
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According to a progressive idea of sustainable development, the 
acknowledgement of values of justice, fairness, equality, equity, cohesion, 
democracy, unity, solidarity and internationalism (Pike et al. 2007) as 
determinants of the behaviour of microeconomic actors, characterizes the 
holistic view of local sustainable development.

“The holistic approach sees development as necessarily broader than just 
the economy and encourages wider and more rounded conceptions of well 
being and quality of life” (Pike et al. 2007).

1.2 LOCAL SUSTAINABLE DEVELOPMENT
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1.3 DEFINITION OF TERRITORY

The definition of “territory” can be different if a traditional or a progressive 
view is followed.

Traditional view: addition of natural resources and anthropic changes; 

Progressive view: territory reflects its related uses, in time and space (Peraro 
& Vecchiato 2007). 

Our vision: territory is conceived as the geographical place with its natural 
resources endowment, urban transformations and public and private 
organizations acting there. Local community assumes an increasing 
relevance.

Relatore
Note di presentazione
Traditional view: territorio come insieme delle risorse naturali (acqua, aria e fuoco) più cambiamenti apportati dall’uomo
Nuovo paradigma interpretativo: il territorio è l’uso che se ne fa, nel tempo e nello spazio
Mettiamo in evidenza l’aspetto relazionale tra i soggetti che compongono al comunità territoriale



Social Responsibility asa Driver of 
Local Sustainable Development

1.4 TERRITORIAL SOCIAL RESPONSIBILITY

In this context, sharing vision, values and responsibilities among different 
actors within a territory could facilitate the local sustainable development 
process.

Territorial social responsibility could be seen as the result of a networking 
and common planning process among those actors.

How did we get here?
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2.1 TOWARDS SOCIALLY RESPONSIBLE NETWORKS

“Corporate Social Responsibility” theories and approaches have significantly 
grown in the past decades and a new trend emerges on the horizon.

Even if the majority of CSR theories has been developed in the business field, 
nowadays the concept of “Social Responsibility” seems to better represent 
the variety of organizations, which contribute to local development. 
Companies, public agencies and the third sector are engaged in 
sustainability issues with different purposes and approaches.

“Territorial social responsibility” broadens the perspective of the single 
company interacting with its own stakeholders in relation to specific social and 
environmental impacts, to a network of organizations, with different aims and 
natures, collaborating on relevant sustainability issues.
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2.2 TOWARDS SOCIALLY RESPONSIBLE NETWORKS: COMPANIES

Urged by the stakeholders’ pressures and concerned for the environmental 
and social impacts related to the business activities, the companies – MNC & 
SME – have been adopting ad hoc management and communication 
measures. 

Most definitions of corporate social responsibility describe it as a concept 
whereby companies integrate social and environmental concerns in their 
business operations and in their interaction with their stakeholders on a 
voluntary basis. Being socially responsible means not only fulfilling legal 
expectations, but also going beyond compliance and investing ‘more’ into 
human capital, the environment and the relations with stakeholders. (European 
Commission, Green Paper, 2002)

CSR requires companies not only to consider the impacts of business activities 
but also to work with communities to ameliorate those impacts (Garvin et al. 
2009). 
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2.3 TOWARDS SOCIALLY RESPONSIBLE NETWORKS: PUBLIC AGENCIES

Public agencies, pursuing the ‘common good’, started thinking about their role 
in the field of social responsibility, being asked to be more accountable for 
their action and for the use of public resources (Tanese, 2004). The adoption 
of reporting tools, such as social reports, allows to fill the information gaps 
between citizens and local governments. 

Since the degree of consensus on stakeholders’ involvement in sustainable 
development processes is increasing (OECD and UNDP 2002), public 
agencies should open their decision making processes to related 
stakeholders (Marconi. P, 2006). Moreover, with the acknowledgment of the 
subsidiarity concept, public agencies operating at local level face new 
commitments.
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2.4 TOWARDS SOCIALLY RESPONSIBLE NETWORKS:  THIRD SECTOR 
ORGANIZATIONS

Ethical and socio-environmental concerns represent the core business of the 
organizations operating within the third sector. 

Accounting for a proper use of financial, social, environmental and 
cultural resources, for the decision making process and its outputs, is a moral 
imperative for these organizations (Pucci-Vergani 2002).
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2.5 NO CSR

COMPANY

SHAREHOLDER

Relatore
Note di presentazione
MODELLO MONOSTAKEHOLDER, ORIENTATO ALLA SODDISFAZIONE DELL’AZIONISTA
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2.5 CORPORATE SOCIAL RESPONSIBILITY
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Relatore
Note di presentazione
MODELLO PLURALE, CONSIDERAZIONE, COMUNICAZIONE E ENGAGEMENT DI TUTTI GLI STAKEHOLDER
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2.5 SOCIAL RESPONSIBILTY OF ORGANIZATIONS
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SOCIAL RESPONSIBILTY OF ORGANIZATIONS
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2.6 WHY DO NETWORKS WORK?

In order to carry out effective local sustainable development, strategic socio-economics 
actors are asked to work together, sharing common values of social welfare, thus 
fulfilling the Lisbona Agenda and the European principle of subsidiarity. 

Traditional power hierarchies are being replaced by a more complex, multi-relational 
balance of power, where citizens and companies are playing an active role in shaping 
socio-economic change and addressing problems that were previously the sole 
responsibility of government.

It emerges, thus, the importance of multi-sector and multi-stakeholder based 
partnerships or ‘new social partnerships’, defined by Nelson & Zadek (2003) as 
"people and organizations from some combination of public, business and civil 
constituencies who engage in voluntary, mutually beneficial, innovative relationships to 
address common societal aims through combining their resources and competencies". 

The joined action of these multiple actors is theoretically supposed to create an added 
value or ‘alchemic effect’.

Relatore
Note di presentazione

Esempi di new social partnerships:
I governi incoraggiano le imprese a lavorare con le ong e i sindacati per migliorare gli standard salute e sicurezza sul lavoro lungo la catena di fornitura
Copanies and govenrments lavoranoa ssieme per far fronte alla disocccupazione locale…
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2.7 MULTI-STAKEHOLDER APPROACH IN SOCIAL RESPONSIBILITY

Here, the expression ‘multi-stakeholder approach’ goes over the classical idea of a 
single organization as the focal point of a stakeholder network (Rowley 1997). 

Social responsible networks always encompass multiple focal points. In fact, in a social 
responsible network, the different organizations composing it represent various focal 
points of several stakeholder networks. 

Stakeholders within a multi-stakeholder network are assumed to be the integration of 
every organization’s stakeholder or, to use the definition given by Roloff (2008), “any 
group or individual who can affect or is affected by the solution of the problem addressed 
by the network”. 

In addition, network actors – such as companies, public agencies, third sector  
organizations – are mutual stakeholder.

The changing paradigm from Corporate Social Responsibility to Territorial Social 
Responsibility (TSR) reflects the acknowledgment of the multi-stakeholder approach.
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2.5 SOCIALLY RESPONSIBLE NETWORKS

LOCAL COMMUNITY

Public Agency

Third sector

Company

Citizens

Relatore
Note di presentazione
NOTE: 
Il modello plurale si evolve diventando la base costante e necessaria  dell’integrazione territoriale. Si passa al modello reticolare che consente di contenere gli sprechi, la sovrapposizione degli interventi, il risparmio di risorse ed energie etc…
Infatti tra questi attori vi è una sovrapposizione di responsabilità (dove inizia e dove finisce la responsabilità di ogni singolo attore locale?: pertanto la RST non può essere letta come la somma delle responsabilità dei diversi attori che operano su di un territorio, bensì come la loro integrazione in un sistema di azione partecipato, innovativo etc.. Che lavora in modo condiviso
Si crea un rapporto circolare di reciprocità per cui ogni attore è allo stesso tempo interno ed esterno, stakeholder di un altro attore e focal point di una rete di stakeholder etc…
Questo consente di integrare nei processi decisionali delle imprese non solo preoccupazioni ambientali e sociali ma anche ciò che riguarda la progettazione delle politiche pubbliche locali, attuando i principi di sostenibilità e sussidiarietà.
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3.1 TERRITORIAL SOCIAL RESPONSIBILITY

The network of socially responsible actors is directed to reach a mutual 
engagement and common decisions with respect to a common issue.
TSR could be implemented in a territory where a social responsible network 
operates in a framework of multi-level and multi-stakeholder governance 
influencing in a positive way the path toward sustainable development.

Three key elements:
• Within the local community, actors – as representatives of the business, 
the public authorities, the third sector and citizens – are knots of a network 
directly or indirectly related to a same territory. 

• Sustainability and the related values of equity and justice are the lifeblood 
that feeds and strengthens the network; on a sustainability perspective, local 
community is composed by social responsible actors. 

• Deliberative democracy highlights the decision making power, equally 
assigned to the social responsible local networks.
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3.2 TERRITORIAL SOCIAL RESPONSIBILITY

How do we evaluate the capability of a territory to be socially responsible?

The concrete implementation of the TSR concept changes according to the 
diversity of needs and features of each local context. 

We don’t focus here on the steps characterizing a TSR process, but we
suggest a specific indicator set, in order to provide a useful tool for a
general analysis of sensitiveness of a territory toward social 
responsibility and for assessing the improvements achieved by local multi-
stakeholders networks engaged in a sustainable development process.

At this stage, the study is more focused on the theoretical conceptualization
than on the effective measurement; that’s why the relative set of indicators 
does not provide an articulated standardized formula, but focuses on the 
aspects considered as relevant for a comprehensive representation of each 
theme. 
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3.3 TERRITORIAL SOCIAL RESPONSIBILITY: SET OF INDICATORS

The main issues assumed to be characterizing the Territorial Social 
Responsibility concept are:

•Governance
•Social capital
•Economy
•Human capital
•Natural environment
•Artificial environment
•Cultural environment

‘Governance’, ‘social capital’ and ‘economy’ are analyzed here in order to 
assess the multi-stakeholder and cooperative dynamics of Territorial Social 
Responsibility.
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3.4 THE SET OF INDICATORS: GOVERNANCE

Within a local sustainable process driven by a multi-stakeholder approach,
governance can be defined as the shared modalities to realize a common 
Goal. 
In such a perspective, governance allows to solve problems of coordination 
among actors, through the implementation of rules and  processes based 
on the concept of “network”.
The network coordination category (Fadda 2003) surpasses the ‘top 
down’/’laissez-faire’ dichotomy, proposing a dynamic interaction involving, 
vertically or horizontally, the companies or all the actors within the 
economic system.

Indicators related to territorial governance are, in literature, predominantly
formulated on a government perspective. Despite the increasing
acknowledgement of concepts as decentralization, multi-level governance,
cooperation and participation, national and local governments seem to be
considered as the main actors of a good territorial governance.
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3.4 THE SET OF INDICATORS: GOVERNANCE

Themes (second level) Indicators (third level)

Social Responsibility -Degree of accountability
-Actors adopting social responsibility initiatives

Voice

-Civil liberties
-Independent media
-Organizations have  a voice to express their concerns over changes in laws or 
policies

Rule of law

-Political rights
-Political process
-Lobbing 
-Political instability
-Military in politics

Government effectiveness

-Perception of the quality of public services provisions
-Efficiency of bureaucracy
-Competence of civil servants
-Independence of the civil services from political pressures
-Citizen complaint mechanism
-Documented performance standards and internal information systems
-Auditing processes
-Efficiency of the economic management system

Relatore
Note di presentazione
Why it is important to differentiate among CSR models?
1- Every financial institution category conceives and implements CSR in a different way also according to the degrees of freedom provided by the normative framework.  
2- We can’t evaluate the commitment on CSR of different bank structures by using the same generalized theoretical framework which is not flexible at all (this is the common approach). Limitations of Printed Report for representing Implicit approach of CSR.  
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3.4 THE SET OF INDICATORS: GOVERNANCE

Regulatory burden
-Market unfriendly policies
-Perception of the burden of excessive regulation

Corruption
-Perception of corruption
-Degree of transparency
-Measures for tackling corruption

Multi-level governance

-Degree of decentralization
-Local governance tradition
-Modes of governance (for sustainable development)
-Modes of coordination

Policies & Tools

-Shared sustainability management system
-Policies’ approach on sustainable development
-Policies' approach in local and regional development
-Policies promoting participation
-Policies promoting social cohesion

Participation

-Inclusive decision making processes/Stakeholder consultation (or 
engagement) processes
-Innovative approaches and technologies to participation
-Stakeholder consultation approaches
-Depth and width of stakeholder participation
-Effectiveness of participatory initiatives
-Mutual perception of participation effectiveness

Partnerships -Public-private partnerships
-Cross-sector partnerships
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3.5 THE SET OF INDICATORS: SOCIAL CAPITAL

The origins of social capital rest upon an idea of development as a 
"qualitatively qualified" growth: it is the glue that holds societies 
together and without which there can be no economic growth or human 
well-being (The World Bank 1999). 
Social capital - together with the economic and financial capital - plays an 
important role in providing the best conditions for development.
It is possible to identify a link between territorial social responsibility 
and social capital in the ways the different actors interact within a given 
territory. 
Moreover, the concept of social capital is multidimensional and allows to 
grasp the dynamics of change of an area: it embraces institutions,
relationships and customs which found the quality and quantity of social 
interactions. 
In order to highlight the contribution of social capital to sustainable 
development, it has been broken down into three themes: networks, 
trust, civic sense.
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3.5 THE SET OF INDICATORS: SOCIAL CAPITAL

Themes (second level) Indicators (third level)

Networks

-Family bonds
-Informal relations among friends and acquaintances
-Cooperation degree among different type of organizations
-Strength of the relationship among networks

Trust 

-Trust in other people
-Confidence in institutions and public service
-Perception of safety 
-Fear of crime 

Civic Sense

-Shared norms and values 
-Civic participation
-Active political participation 
-Diffusion of voluntary associations

The related set of indicators is built upon structural/tangible and 
cognitive/intangible aspects (Coleman 1988).
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3.6 THE SET OF INDICATORS: ECONOMY

Typically, the economy represents the whole range of activities put in place 
by people, organizations and institutions within a territory in order to satisfy 
individual and collective needs with limited resources.

With the attempt to represent the economy on a sustainable development 
perspective, a set of well-being indicators are presented, together with the 
‘mainstreaming’ economic indicators.
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3.6 THE SET OF INDICATORS: ECONOMY

Themes (second level) Indicators (third level)

Economic development and 
competitiveness

-Growth
-Added value by economic sector 
-Investments
-Households saving
-Poverty
-Distribution of population and area across predominantly urban, intermediate 
and predominantly rural regions
-Elderly dependency rate
-Education
-Information Technology Capacity

Employment
-Employment
-Unemployment
-Long-term unemployment

Innovation

-R&D activities 
-R&D expenditure
-Jobs in R&D
-Patent application
-Skilled labour force
-Higher education attainment
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3.6 THE SET OF INDICATORS: ECONOMY

Well-being

-Access to health services
-Public expenditure on health
-Access to education services
-Public expenditure on education
-Access to safety services
-Facilities in the area
-Leisure
-Consumption expenditure by private households
-Income/Wealth distribution
-Consumer durable services
-Services of households' labour
-Services of streets and highways
-Change in net international position
-Quality of the environment
-Cost of urbanization
-Cost of water pollution
-Cost of noise pollution
-Loss of wetlands
-Loss of agricultural land
-Long-term environmental damage
-Exhaustible resources depreciation
-Perception of well-being
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4.1 SOCIAL RESPONSIBILITY TOOLS

Sustainability / Social Reporting:
- Involves all the actors and gives them a voice
- Guarantees transparency, making explicit the involved 

actors’ commitment and testifying achieved goals
- Facilitates a common planning process
- Helps creating a common territorial identity
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4.1 TERRITORIAL REPORTING
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4.2 NETWORKS CREATION AND CAPACITY BUILDING

M.A.I.S. project aims at spreading responsible behaviours to foster 
sustainable development within food systems.

The main goals of the Project are:
• to define the concept of Territorial Social Responsibility in the food sector
• to create a sustainable food network at local level involving supply chain 

actors, consumers, public bodies, and third sector’s organizations
• to provide tools underpinning responsible food practices.
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5.1 CONCLUSIONS

1. Social Responsibility can be considered a driver for local sustainable 
development only if implemented by a multi-stakeholder network, such 
as the ‘social responsible network’, through a multi-stakeholder approach.

2. Nowadays ‘Territorial Social Responsiblity’ is still a theoretical concept; 
whereas really implemented (e.g. case-studies in Italy – FEEM’s projects), 
no assessment has been realized in order to measure its effectiveness.

3. Can TSR stimulate or strengthen social responsible practices in the 
organizations within the multi-stakeholder network?

Relatore
Note di presentazione
Regulation coverage or normative framework: all social rules and prassi as well as moral norms either disciplinated or not (formal or informal), which characterize each bank structure.
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Thanks!Thanks!

Comments are welcome!Comments are welcome!

cecilia.mezzano@feem.itcecilia.mezzano@feem.it elena.costantino@feem.itelena.costantino@feem.it
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